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Background and Purpose of Homeless Plan 
Homelessness in Los Angeles County, which has long been concentrated in Skid Row, 
downtown, and Hollywood, has increasingly become more visible in cities throughout the 
County as more people struggle to secure affordable housing, employment, and access to 
social services. In 2017, the number of people experiencing homelessness in Los Angeles 
County increased by 23.3°io from nearly 47,000 in 2016 to nearly 58,000. 1 

Recognizing the impact of homelessness on individuals and communities countywide, in 2017 
voters approved Measure H to fund services to prevent and company homelessness. In June 
2017, funding allocations were approved by the Los Angeles County Board of Supervisors, 
which also provided funding for cities such as Duarte arid Irwindale to develop local 
homelessness plans. 

The Cities of Duarte and Irwindale are located in Service Planning Area (SPA) 3, a geographic 
region comprised of cities in the San Gabriel Valley that Sa\/\/ an overall 36% increase in the 
number of residents experiencing homelessness from 2,61.2 fn 2016 to 3,552 in 2017.2 In that 
same time period, the homeless population in the cities increased from 61 to 83 people (see 
Figure 1). 

While Duarte saw a decrease in its homeless populaiionfrom 60 in 2016 to 33 in 2017, the 
decrease was primarily the r~sult of the loss of 37 shelter beds for households with children. 3 

The 2017 Point-in-Time Count shows that all Duarte's homeless residents are unsheltered with 
45% living on the streets, 45% in RVs/campers and vans, 6% in makeshift shelters, and 4% 
unreported. 

In contrast, Irwindale saw anin.cr:ease In ifanorneless population from 1 person in 2016 to 50 in 
2017. 4 Dat§sbow~that 26% were living on the streets, 26% in RVs/campers, 22% in cars, 12% 
in makeshift shelters, a11dthe rem~ining 14% in vans and tents. 

Due to data limitations, thiFdemographics of people experiencing homelessness within the City 
limits are difficult to determine at the current time; however demographic data is available at the 
SPA level from \he 2017 PITCount which includes surrounding cities. The following data 
provides a snapshot of wh()Vilas experiencing homelessness in SPA 3 in 2017: 

• Two-thirds (2,37$) were unsheltered and living outside while one-third (1, 179) were 
in some form oftemporary shelter accommodations. 

• More than three-quarters (76%) were single adults, 18% were families, and 6% 
were youth and young adults. 

• Nearly three-quarters (72%) were male, 28% were female, .4% were transgender, 
and .2% did not identify with a gender. 

1 Los Angeles Homeless Services Authority. (2017). 2017 Greater Los Angeles Homeless Count Results: 
Los Angeles County and Continuum of Care. 
2 Los Angeles Homeless Services Authority. (2017). Homeless Count SPA 3 Fact Sheet. 
3 Los Angeles Homeless Services Authority. (2017). Homeless County by City/Community. 
4 Ibid. 
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Figure 1: Homelessness in the Cities of Duarte and Irwindale 
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Homelessness in the City of Irwindale 
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• Half (50%) identified as Hispanic/Latino, nearly a quarter (24%) as white, 18% as 
African American, 5% as American Indian, 2% as Asian, and 1 % as other. 

• Three-fifths (60%) were between the ages of 25-54, 17% between the ages of 55-
61, 7% between the ages of 18-24, and 5% were age 62 and up. Children under 
the age of 18 make up 11 % of SPA 3',s homeless population. 

• Nearly one-third (30%) were considered chronically homeless, meaning that they 
have lengthy or repeated histories of homelessness along with a long-term 
disability such as mental illness, substance use disorder, or a physical health 
problem. 

• 28% had a mental illness, 17% had a substance use disorder, and 2% had 
HIV/AIDS 

• 27% have experienced domestic/intimate partner violence in their lifetime, and 6% 
were United States Veterans. 

In addition to the Homeless Count data and regional demographics, City-level data from the 
regional Coordinated Entry System (CES) provides an enha'nced view of those experiencing 
homelessness and their challenges as well as needs using responses to the Vulnerability 
Index Service Prioritization Decision Assistance Tool (Vl-SPDAT) assessment and other 
indicators of a person's overall health and wellbeing.5 Specifically, the Vl-SPDAT assessment 
produces an acuity score, which can help identify an appropriate housing intervention for 
someone experiencing homelessness. In Los Angeles County, individuals experiencing 
homelessness who fall into the low-acuity scoring range of the assessment (0~3) should be 
able to find housing ontheir own, those in th$ mid"acuity scoring range (4-11) are best served 
by rapid rehousing programs, and high-acuity individuals (12+) generally need supportive 
housing.6 

Other usefuUndjcators inthe data set include information about a person's housing history, 
legal backgroutid?physical and mental health, history of substance use, and general 
demographic informatjqn such as age and race. All of these elements are self-reported by 
the individuals as part ofJhe Vl-SRDAT assessment. For the purposes of this Homelessness 
Plan, <;Ill data have been de-identified to protect confidentiality. 

Between Jul{2016 and November 2017, a combined 16 people were assessed in Duarte 
and Irwindale. lhDuarte, 7'1% of the 12 individuals who were assessed are in the mid-acuity 
range, comparedfoJ7%inthe high-acuity range and 11% in the low-acuity range. Half the 
people assessed vJe[e ages 56 and older with 25% ages 25-40, ages, and 17% ages 41-55, 
and 8% ages 18-24. Nearly three-fifths (58%) identify as black or African-American, 17% as 
white, and 8% as Native Hawaiian or Alaskan Islander. For the remaining 17% data was not 
collected or individuals declined to state their race. With regard to gender, 42% identified as 
female, 42% as male, 8% as trans female, and for 8% data were not collected. 

In Irwindale, 100% of the four people were assessed and found to be in the mid-acuity range. 
Three-quarters are ages 25-40 with one-quarter ages 41-55, and three-quarters identified as 

5 The Coordinated Entry System (CES) is a regional database that streamlines housing placement and service provision 
and prioritizes those who are most vulnerable. This Homeless Plan incorporates data from the adult singles database. 
6 Los Angeles Homeless Services Authority. (ND). Draft CES Prioritization Policies. 
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white with one-quarter identifying as African-American. In addition, three-quarters identified 
as female and one as male. 

Other important vulnerability indicators are length of time a person has spent homeless, any 
existing chronic health conditions, diagnosed mental health issues, and people who have 
spent one or more nights in a holding cell, jail, or prison within six months of their VI-SP DAT 
assessment. Repeat ambulance rides, emergency room visits, and in-patient hospitalization 
also indicate vulnerability, and drive up the cost of care for people who are homeless. Table 1 
shows data on these vulnerability indicators for both Duarte and Irwindale. 

Finally, City-level data on economic and housing trends serve as good indicators of residents 
who may be at risk of falling into homelessness. As Figure 2 illustrates, Duarte's median 
household income is higher than the average across Los Angeles County, whereas lrwindale's 
is just slightly lower than the County average. Both cities have a lower poverty rate than the 

Table 1. Vulnerability Indicators Reported by Individuals in Duarte and Irwindale with a 
Completed Vl-SPDAT 

Vulnerability Indicators 
-

Duarte Irwindale 
- -

Length of Time Homeless ·. 

Less than a year ·.· 25% -
1-2 years ... 58% 75% 
2 years or more 

•. 

17% 25% 
Health Issues 

. . 

. • ... . .... 

Chronic Health lssu<ls Related to the Liver, 25% 25% 
Kidneys, Storl)ach, Lungs, or Heart 
Mental lllnesii 

· .. 

17% 50% 
Substance Use Disorder - '-'~ - -: . •. 8% 25% 

Taken Ambulance in. Last j) .Months c 

No ambulance transpoff .. . 83% 75% 
1"2times 

...... . ·.· 
8% 25% .. 

3c4times ... . 8% -
5+ times 

' ~ --__ - -... . 

Emergency Department Visits in Last 6 Months 
No emergency department visits 67% 75% 
1-2 times . 

. .. 

25% 25% .. 

3-4 times - -
5+ times 

. ·.· 

8% -
Received In-Patient Care 5+ Times in Last 6 Months 

No in-patient hospitalizations 67% 50% 
1-2 times 25% 50% 
3-4 times 8% -
5+ times - -

Nights in a Holding Cell, Jail, or Prison in Last 6 Months 
No niahts - -

1-2 nights 83% 75% 
3-4 nights 17% 25% 
5+ nights - -
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Figure 2: Selected Demographic Statistics 
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County average, with lrwindale's poverty rate being nearly three times below the County 
average. However, both cities have a higher unemployment rate than the County average, 
which may signal housing instability. Notably, Irwindale has a high housing vacancy rate than 
the County as a whole, indicating that the City has underutilized housing stock. 
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Current Efforts to Address Homelessness 

The Cities of Duarte and Irwindale have been active members in the housing and homelessness 
efforts through the San Gabriel Valley Council of Governments (SGVCOG), which resulted in 
increased funding for affordable housing and a higher level of awareness of homeless services 
and funding available through Los Angeles County Homeless Initiative and other agencies. 
Specifically, the Duarte City Council adopted a resolution supporting the County Homeless 
Initiative, and both cities participated in the Los Angeles Homeless Services Authority homeless 
count. 

With regard to the joint homelessness planning process and its implementation, the Duarte City 
Manager's office works cooperatively with the Irwindale City Manager's office to guide and 
implement the homelessness plan and ensure that the goals and strategies are consistent with 
the County Homeless Initiative and related SGVCOG namelessness efforts and planning 
activities. Table 2 outlines the City's current annual funding and activities dedicated to 
individuals and families experiencing homelessness and those facing housing instability: 

Table 2: Annual Funding and Activities Related to Homelessness 

A f .t Annual Funding Department or ' Activity 
c IVI Y Funding Source Partner Description 

Oversight General Fund 

Oversight [Add FTE and/or 
hard costs] 

Administration : General Fund 

Administration [Add FTEand/or 
hard easts] 

Outreach/Response $139,816 General Fund; 
to Calls for Service Fire Protection 

District Property 
Tax 
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: City of Duarte City 
Council 

City of Irwindale 
City Council 

City of Duarte City 
Manager's Office 

City of Irwindale 
City Manager's 
Office 

City of Duarte 
Public Safety 
Department (Los 
Angeles County 
Sheriff & Fire) 

Set City policy 
direction on 
homelessness 

Set City policy 
direction on 
homelessness 

Oversee 
implementation of 
the homelessness 
plan as directed by 
City Council and in 
coordination with 
the City of Irwindale 

Oversee 
implementation of 
the homelessness 
plan as directed by 
City Council and in 
coordination with 
the City of Duarte 

Coordinate public 
safety efforts 
related to 
homelessness, 
including response 
to calls for service 



-
A f "t Annual Funding Department or Activity 

c !Vt Y Funding Source Partner Descri(ltion 

Outreach/Response 
to Calls for Service 

Outreach/Impact 
Mitigation 

Planning 

Planning 

Impact Mitigation 

Impact Mitigation 

Total Costs 

$17,338 

[Add FTE and/or 
hard costs] 

[Add FTE and/or 
hard costs] 

: [Add FTE and/or 
: hard costs] 

NIA 

NIA 
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City oflrwindale 
Police 
Department 

City of Duarte 
Parks and 
Recreation 

City of Duarte 
Co[nmunity 
Development 
Department 
Planning Division 

City of Irwindale 
Community 
Development 
Department 
Planning Division 

City of Duarte 
Public Works 

City of Irwindale 
Public Works 

' 
and ensuring that 
ordinances to 
address 
homelessness 
uphold the rights of 
both sheltered and 
non-sheltered 
residents. 

Coordinate public 
safety efforts 
related to 
homelessness, 
including response 

: to calls for service 

Use facilities for 
outreach meetings 
and handle impact 
mitigation at the 
aquatic, fitness, 
senior center, and 
parks, and along 
local trails 

Oversees long
range planning and 
land use, including 
demographic 
trends, housing 
development, and 
permits and 
approvals. 

Oversees long
range planning and 
land use, including 
demographic 
trends, housing 
development, and 
permits and 
approvals. 

Pick up and remove 
abandoned property 
and debris 

Pick up and remove 
abandoned property 
and debris 



In addition to the activities and resources listed in Table 2, the Cities of Duarte and Irwindale 
and their partners are currently engaged in the following activities to prevent and end 
homelessness: 

• The Irwindale City Council has historically donated to the Citrus Valley Health 
Foundation to assist with homelessness in the East San Gabriel Valley. 

• Cory's Kitchen, which has a branch in Irwindale, is nonprofit providing emergency food 
distribution to individuals and families, as well as referrals to jobs, continuing education, 
legal services, clothing distribution sites, and counseling. Cory's Kitchen also helped to 
gather information on its clients to help the Cities of Duarte and Irwindale gain a better 
understanding of their homeless population. 

• Duarte Unified School District, as well as Covina Unified School District which serves 
most families in Irwindale, connect students and families experiencing or at-risk of 
homelessness with resources and referrals. 

• Foothill Unity Center, located in Monrovia, helps meet individuals' and families' basic 
needs through food distribution, case management and crisis assistance, healthcare 
assessments, homelessness prevention 13nd support services, work experience, and 
volunteer opportunities. 

• The East San Gabriel Valley Coalition for the Homeless provides food distribution and 
transportation, assists with clothing and hygiene, provides emergency and transitional 
shelter programs, and refers people experiencing or <it"risk of homelessness to housing, 
jobs, education, and healthcare providers, 

• The partner cities have also worked together vvith the City of Azusa, the Army Corps of 
Engineers, private industry, and the Los Angeles County Sheriff, Public Works and 
County Parks and Recreation Departmemts to coordinate clean-ups along the San 
Gabriel River Recreation. Union Station Homeless Services has also been a part of 
these efforts. 

• Churches involved in the.Quarte Ghurch and Clergy Association works together to 
addre?S homeleS$ness and other SOCieil issues Within the community. 

• Chap Qare prqvides free medical servk:es to residents 

The City also coordinates with surrounding cities and the San Gabriel Valley Council of 
Governments on regional issues, and refers individuals to the SPA 3 CES, which is supported 
by Unioh Station Homeless Services and Hathaway Sycamore Child and Family Services and 
funded throl]gh the Los Angeles Homeless Services Authority (LAHSA). 

This three-year hpmeless plan sets the course for the city to further address the needs of its 
homeless residents and those who are at risk of homelessness, as well as to participate in 
regional solutions. Specifically, the plan will coordinate and increase the capacity of existing 
programs and services, increase and better coordinate outreach and engagement activities, 
educate and build community support for homelessness best practices, and pursue resources 
that align with the goals set forth in the plan, including increasing the number of shelter beds 
and affordable housing units within the city. Additionally, Duarte and Irwindale will work with 
neighboring cities and regional bodies to develop strategies that will more equitably distribute 
homeless housing and services across the San Gabriel Valley according to need. These efforts 
include strengthening existing and forging new partnerships to efficiently deploy resources and 
maximize impact for those at risk of or experiencing homelessness. 
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Homeless Plan Process 
In July 2017, the County of Los Angeles and United Way Home for Good Funders Collaborative 
launched a grant program inviting cities to apply for funding to develop a plan to address 
homelessness in collaboration with the County and its contractors. The Cities of Duarte and 
Irwindale recognized that the planning process represented an opportunity to address shared 
challenges associated with encampments along the San Gabriel River and in their business 
districts and in November 2017 received funding to develop a multi-jurisdictional homelessness 
plan. 

The Cities entered into agreements with the San Gabriel Valley Council of Governments 
(SGVCOG) and LeSar Development Consultants (LDC) to assist with plan creation in 
December 2017, and in January 2018 participated in a kickoff meeting with cities throughout the 
San Gabriel Valley. 

On February 20, 2018, LDC along with City stafffrotn both Duarte and Jrwind<?le kicked off a 
series of five community meetings. These meetitigs provided an overview of the Measure H 
Homeless Initiative and City Homelessness Plan development; including the plan's purpose and 
the process for conducting research and gathering public input from City staff, the business 
community, residents, and faith-based organizations and nonprofit services providers. All 
meetings were open to representatives from either community, and included a study session 
with the Duarte City Council on March 27, 2018. 

The input received during these meetings was supplernentedwith iriformation provided by 
individuals experiencing homelessness through field outreach or nonprofit service providers. 
In addition, City staff participated in meetings with the SGVCOG and weekly check-in calls with 

the consulting team. These meetings and interviews focused on ways to improve the quality of 
life for all residents, including those experiencing homelessness, and to solicit feedback and 
develop strategies to respond to the growing hgmelessness crisis. LDC facilitated the meetings, 
conducted research, and incorporate the findings into the goals and strategies that best respond 
to the Cities' priorities and needsand that align with the County of Los Angeles Homeless 
Initiative adopted by the Board ofSupervisors and funded through Measure H. 
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Goals and Supporting Actions 
While the population experiencing homelessness has increased only moderately since 2016, 
the increased visibility and vulnerability of the population-especially those living unsheltered 
along the riverbed-prompted the Cities of Duarte and Irwindale to create a three-year plan to 
guide its local efforts to prevent and combat homelessness. 

The following goals and action steps were derived from information gathered during community 
input meetings, stakeholder interviews, and check-in calls with staff from both cities, as well as 
research on best practices and emerging opportunities. If a goal is cbhnected to a County 
Homeless Initiative strategy, that strategy is identified. 

Goal #1: Better Understand the City's Homeless Popul<ition and Educate the Community 

Goal #2: Improve Service Coordination Between tt\e Cities and Key Stakeholders 

Goal #3: Develop Short-Term Solutions to Promote Health and Safety 

Goal #4: Expand Access to Employment 

Goal #5: Increase the Number of Affordable/Homeless Housing Units in the City 

Goal #6: Coordinate with Regional Partners on Homelessness Plan Implementation 

The Duarte and Irwindale City Managers' offices are responsible for overseeing the goals and 
actions, reporting progress to City Council, andupdating or adding new goals and actions over 
time at the directio[l of the City Councils of Duarte and Irwindale. At minimum, the plan will be 
reviewed annually and the City Mah agers will report on progress to their respective City 
Councils. 
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Homeless Initiative Strategy Link(s): None 

Develop a mechanism for educating and coordinating City staff and key 
stakeholders on a regular basis. 

• Hire staff to coordinate the City of Duarte's response to homelessness. 
• Establish a workgroup and hold quarterly meetings to coordinate efforts with City staff in both 

cities, as well as with local stakeholders and partners. 

· -Nieasii ;.0n;Ei-;;1:----:- -o-Liarie-coarctinaiar-fiireci witlif ri-~-fn:OTi!fis-; -warViiraiiiJ-85taiilislie_d _wiifii ;;-5-r-n-oniiis: 2--
j workgroup meetings/trainings held in Year 1 
' · -owilei-511 ill:--------: city-at_ o_iiar\8- f5i1EliC: sateiy/c ft'Y riifan-ailer' 5-ofii2e-----------------------------------------
j City of Irwindale Police Department/City Manager's Office 

· -i:evera9ed-cft'Y---:-city-stati lime-----------------------------------------------------------------------------------
Resources: ' 

· -As-socf aieci--------:-r\fo -iJ01f c;y,-c\lai19e req u-i reci·c--------------------------------------------------------------- --
Policy Changes: ) 

· -'ffrrieif ne-----------r-~ -~a-rillis~ 1 'Yea-r~ -ongoing---------------------------------------------------------------------
------------------------~----~-~------------~--~------------------~---------------------------------------------------------

Explorethe feasibility gf colla~orating with local partners to gather data on the 
scope ofthe City's horrfoI.ess population to address their needs. 

• Identify partners th§talready gather data on homelessness/risk of homelessness and 
determine what data is available on each population. These include school districts, senior 
centers and senior housing facilities, and disability organizations and regional centers, the 
Los Angeles c;ouncy Sheriffs Department, Duarte Code Enforcement, and the Irwindale 
Police Def)artl'ilent among others. 

• Invite partners to quarterly workgroup meetings to share data and develop a robust 
understanding of the population experiencing homelessness and risk of homelessness to 
inform decision making. 

Measurement: Local partners regularly attend stakeholder meetings; data on homelessness/risk 
of homelessness shared and reported on to City Council on an annual basis. 

Ownership: City of Duarte Public Safety/City Manager's Office 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _City _<?f _l_fVllin d_a[E! _ ~_olice _[)_E!~-~rtm_en_t[~iY_ fV1_a_n_a_g ~-(~_ Qffi~_E! ______________________________ _ 
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--i:evera9 ecl-ci!Y- -TCiiY-siafi-tf me-( ciepen cien-t ei-n-Measi:ire _H _ f m i)lem-en!atfon rLiilciing i----------------------
Resources: : 

--P.55o-cf ateci--------: r'la -iJCi-1f c;y-C:ilati-98-J-eci Uireci- ------------------------------------------------------------------
Policy Change: , 

' 
--=r1in01rii0-----------r-3:5 manifi-io -convene-parlners:-ci Liaitei1Y-m-eeii i19-5; su 1-n maiY-reP-cirf; ri-'i ear 1--------

' ' 

Conduct outreach and education for residents and th~ bui;;iness community on 
their rights, responsibilities, and opportunities to contribute to addressing 
homelessness. 

• Develop a resource and referral page on the Cities' websites with user-friendly information for 
individuals experiencing or at-risk of homelessness, and share it with residents and members 
of the business community who regularly interact with people experiencing homelessness via 
City communications (e.g., newsletter, social media). 

• Coordinate and promote trainings with LAH SA; LJnion Station, the County Sheriffs 
Department, and other current and prospective partners either locally or in partnership with 
the San Gabriel Valley Council of t:;overnments_ 

• Participate in Everyone In Campaign events and share education materials at City meetings_ 
• Provide regular updates to the respective City Councils on progress with the plan's 

________________ iJilJ?!ern_ent9_ti()!1 __________________________________ c __________ c __________________________________________ _ 

Measurement: i Local res6urce page on respective Websites wifh referral sources; conduct 2 
i meetings in Year 1 
' 

-----------------------L---~~--------------------------------------------------------------------------------------------• 

Ownership: : (:;it)' of Duarte Public Safety/City Manager's Office 
i City of lrwindalePolice Department/City Manager's Office 
' - - -· -i:evera9ecl-city---r-ciiy-siafiiime ____ c, _c ______ c_,c ___ - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -

Resources: - ' 

--Asso:21a10c1- -- -----!-ffci-i}a-1fc\t-cilan9e' 1-e-ci Liireci------------------------------------------------------------------
Policy Changes: i 

' -· wn-;011 ne-----------:-vear-1: on-g&i;;9- -----------------------------------------------------------------------------

' -------------------------------------------------------------------------------------------------------------------------· 
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Homeless Initiative Strategy Link(s): A 1, AS, D5, E4, E6, E7 

Expand local capacity to link people experiencing or at-risk of homelessness to 
the crisis response system. 

• Disseminate resource and referral information to individuals and households experiencing or 
at-risk of homelessness, as well as to stakeholdelis who have frequent contact with the 
homeless. 

• Identify and train City staff (e.g,, Police, P'ublic Safety, Community Development, Parks and 
Recreation, Library) to connect homeless and at-risk populaUons to outreach teams using the 
LAHSA web-based portal, as well as to shelters and transitto the shelters. 

• Consider assigning the homelessness coordinator to engage departments that interact with 
homeless individuals and families to participate in regional case conferencing and outreach 
meetings. 

• Consider opting in to fund prevention service.s by allocating any cost savings realized through 
implementing the plan or by securing funds (e.g., Measure H). for outreach activities and 
prevention services to contract directly with local providers or in partnership with neighboring 
cities. 

·-Meas ure.ni;r1i:---· :- ·cori1J>1etEicl-ffarnin!i0;; ·w-e.ti-'ba'i~ff P-Ciital;-;1lirill:l6r-ot-siafl anci P-roviciEirs-traineci;-------
: number of individual~/families referred to services; number of case 
: qol1ferencing/outreach meetings attended 
' '. 

··owners iii I>=- ------·:' ·ciiY-8tJ5lia-r!e f'[161ic:"s:ate)y/cft-Y lVlaha9Eir· s-siaif- ---------------------------- -----------
[ Irwindale Community ServiCes and Housing Departments 

- - - -- ' ---. -L:ev&1-119ec1 ·cr1-y · · :--slafl-tirile !D-c-82;rciina!€; !raf ii r ii9s: spac€; iii ilos!-meeti 1i9;;--------------------------------
Resources: : 

' · -P.s5C:>Ciaieci- -- ----·:-None ---- -- -- --------,--------------------------------------------------------------------------
Policy Changes: [ 

· -'ffrlieif ne--------- --f-YEiar· 1: ·a1i9c;i;;9 · ------------------------------------------------------------------------------
\ -- - ---

------------------------~-------~----~--------------------------------------------------------------------------------------

Align outreach efforts and encampment protocols with County partners (e.g., Los 
Angeles County Sheriffs Department Homeless Response Team, Metro Homeless 
Task Force, LAHSA, Union Station, etc.) 

• Provide County Sheriff's Department First Responders Training 
• Review City policies and protocols related to encampments and homelessness and alignment 

with County policy 
• Revise policies and protocols as needed, and communicate changes to community 
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........... • .... ~g_u_tin_e ly !~P~ ~. loc_f!~9-~~- of_ h_()'!J ~Je_ss. e_n_g?_IJl.Prn_en!~. \9. Oljlr~<oJ!<Q. ~ea_m_~ ....................... _ 
Measurement: i City and County protocols and policies aligned; number of first responders trained 

' ··owners 11 Ip:········: ·Ciii ·of· ciuiir1E> ri:161ic. safety.·································· · · · · · · · ·· · · · · · · · · · · · · · · · · · · · · -
( City of Irwindale Police Department 
' ··Leveraged· city···: ·siaff ·time lc>r iiaf ri f iiii: policy and ·protcico 1 ·1evf siari · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · -

Resources: i ··Associated·· -· · · · T Revisions to ·riol icies ·and· protacci1s~ ·as.needed································· -· · · · · · · · · -
Policy Changes: : 

' ·-----------------------~--------------------------------------------------------------------------------------------------

Timeline : 6-9 months 

Establish faith-based homeless committee to coordinate local and regional 
services and explore partnerships. 

• Explore the potential for participating organizations tp become CES sites (see 2a). 
• Explore the potential for organizations to serve as safe.parking and portable 

bathroom/laundry sites (see 3br 

· · lV!easli remerii: ····:··creation. ol comm iitee:rirsi ·mee!iiig in. Year·( scRed i.i18 !or Year 2 ·meetings········· -
· · owilei-511 Ip:········: ·c-iiy ·of· Duarte. City ·rv1an.a9e?s office······················································· -

i City ofJrwihdale City Manager's Office 
I , -- - --

' ··Leveraged· cfty · · ·:-city-siafi time. ;;r1;:1 iacililf es. 101-· meetings.·················································· -
Resources: : · · 

· · p;55;:;aated · · · · · · · ·: ·N c; ·i)6'1rc;;; cl1ati9i!i reCii:lired ·' · · · · · · · · · ·· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ·· · · · · · · · · · · -
Policy Changes:. i -

C. --- -- I 

' 
- ' .. l'fmeiiile .. -. . . . . . . i 5: i 2 .months; ·angoi ng ............... -....................................................... -

- - - - - - - - _·;_c._~_:.._ - - - - - - - - - _:_ - - - - - - - - ----- - - - - - - - ---- --- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Ensure all homelessness activities funded by the City are connected to CES. 
• When contracting for homeless services as individual cities or in conjunction with neighboring 

cities, explore opportunities to give preference in contracting to service providers that are 
connected to CES. 

· · Nieaslireme.iit: · · · ·:· ·1 ncre.asei; n. contracted· service· i)·ravicie.rs iiarticiilatfr1i;1 r r1 · c E·s · · · · · · · · · · · · · · · · · · · · · · · · · · -
' · · ownel-511 Ip:········:· c11;; ·of· Duar1€i City ·rii1an.a98i·s office·········· -· · · · ·· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · -
( City of Irwindale City Manager's Office 
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· -t:eliera-9ed-city- --:-siafi-time-------------------------------------------------------------------------------------
Resources: 

·-Assc:;a.;1;;d _______ i F>t-efererice;for-iJroviciers-caririecteci-10-cE's- -- -------- ------ -- --- --- -- ---- --------- --- ----
Policy Changes: ! 

· -rfrileliiie-----------:-5: 12 mariti15----------------------------------------------------------------------------------
·--------------------------------------------------------------------------------------------------------------------------
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Explore opportunities to provide bathrooms and laundry at specified times and 
locations for people experiencing homelessness. 

• Consider program priorities and site criteria. 
• Explore working with other neighboring cities along the Gold Line to offer similar services. 
• Assess support and potential sites available through nonprofit or faith-based partners to 

operate the site. 
• Identify mobile bathroom/laundry providers (e.g., Shower of Hope, Lava Mae). 
• Identify potential funding sources (e.g., County, philanthropy, etc.). 
• Develop RFP and contract(s) as appropriate. 

· -iVleasureITii;ri1:----:-F>aleniiaf-siles-icieni:ffied; a:9 reements-witii- ai9anizaifon-s-dev8fcifi8C:f R i=r-------------· 
i developed; proposals received and evaluated .. 
' -- ---- -- ' --owilerslli ii:--------:- -c11;-ci1-olial-!8-c<:>rr;rr; unit;,-o8\/.3kifiment &-F>Li6 ii<:: s::ii61,;---------------------------------
\ City of Irwindale Community Development & Public Safety 
, 

· -i:evei-ii9eci-cfry---:-a1,; siaii-a·n<:rcansuliaiii ifrrie-( ci6i)~ticient-al1 NiEiasli rE,- 1-l irr1i)i8ffieniaffon iu nciinii)- ---
Resources: : -

· -Assciciaietl- -------:-R'eview-zorif riii <::ocie --------------------------------------------------------------------------
Policy Changes: i 

, 
-'fimeif ne----------·r ·3:(; mi:ln!hs------- -- -- -- --- -------------------------------------------------------------- ----

• - - - - - - - - - - - -..::C-_ - _..: _____ --'- ------- - -- - - - ~ :.·:. -·- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Explore the creation of a Safe Parking Program that will provide overnight 
parking and services forlndividuals and families experiencing homelessness 
who live in RVs, vans, or cars. 

• Identify puplic or private lots such as church lots that could be used for program 
• Develop program priorities and site criteria. 
• Review and revise existing policies related to overnight parking curfews, as needed. 
• Identify potential nonprofit or faith-based partners to operate the site. 
• Identify potential funding sources through CES and Measure H. 
• Develop RFPs and contract( s) as appropriate. 

· -iVleaslireiTii;ri1:---:- -F>otEinlfaf sites anci !Li ridi1i9 ·;;c:;li rces-icien-tilied; a9 i-8EimEirils-wii:f1 a r9ari ii air otis ---------
\ developed; RFP developed; proposals received and evaluated. 
, 

_:l?~ner~tiiP:::::::::::::c11i;;s:<:ir:i5ua:r1e:~Q~]~inci~1;;:¢~6i6i~:r1rt1~e:~i~~~:a:ncf~[~0!iin9:i5eJ:lafi6ie:~t~::::::: 
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-----------------------,--------------------------------------------------------------------------------------------------

· -i:evera-9eCi-cft\i---r slafi-time (cieiien-d cri9- a-n-imptemeriiatian-il.lilci in 9-lrom-Measure-R) ~ --------------------
Resources: , 

' 
·-A:s-sc.-c;1aieCi--------:-------------------------------------------------------------------------------------------------

Poncy Changes: l 
' ' · -=rfmeii ne-----------:-6=i'i months ------------------------------------------------------------------------------------
' ---------------------------------------------------------------------------------------------------------------------------
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Homeless Initiative Strategy Link(s): C1, C2 

Explore opportunities for the City to hire individuals who are homeless and at
risk of homelessness. 

• Evaluate position descriptions for city jobs and contracts. Current policies do not discriminate 
against the homeless. 

• Provide and promote placement opportunities for people who are currently or previously 
homeless. 

• Explore preference in hiring practices. 

· -iVleasuremerii:---·: ·R-evisecl-bosilioil ciescrfpiioris~ · iJr acemerii 'c)iiriortunilf es-P"romoteci-01111rie ·a.rici- ---------
. ______________________ .l .<illJ9_~g_ l1_ollJ~I~~?- ?.~rvlc~_ P!~\/[de_r_s _________ c. ~- ___________________________________________ _ 

Ownership: : Duarte & Irwindale Hl.lrnan Resources 
' ' · -i:everii9ed-ci1y--·r «::11;-sialf- -----------------------· -----------------·-·· ·---- ------------------------------------

Resources: ' 

·-Assael aieci--------r R'evf ,;;,v :i\iimail-rescili rces-i)61fffes~ -as-ileecled :·------------------------------------------
Policy Changes: : 

' ' · · riffieiirie-----------r-~c:2·¥-ears------------ ------------' ----------------------------------------------------------· 
' . 

- - - - - - - - - - - - - - - - - - - - - - - -'- - - - - - :. _-_._ - - - - - - - - - ;_;. - - _._ - - --- -.: c - - -- - - - - - - -----~ - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -

--- - --- - -

Collal!lorate with the ChambefofCommerce and local business owners to create 
. - -- --

employment opportunifiE!s and ohe-on-one mentorships for individuals who are 
homeless or at risk of homelessness 

• Explore the creation of a business tax credit program to incentivize hiring current or formerly 
homeless. indivic]uals 

• Explore the adoption of a social enterprise ordinance that gives preference to bidders who 
hire current of formerly homeless individuals 

• Strengthen partnership between local businesses interested in hiring people who are 
currently and formerly homeless and the Foothill Workforce Development Board 

• · -iVleasu rem&-.;i:---·:- -1\J-li n; i:ler «;110c:a1-Gusines-ses em [l1Dyin9-i>eoil18 wEo -are cu rreniiy~ · 1arm Eiri;, ----------· 
! homeless; CalWorks recipients placed into hiring opportunities 

· · owilerslili>:- ------·:- -ffliarte EcoriC:irilic-oeveliirimeriC cilY- rv1ana9er s; · i''Liil lie-safely-------------------------· 
! Irwindale Economic Development & City Manager 
' ---------------------------------------------------------------------------------------------------------------------------
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· -i.:eiierii9eci-city--T-ciiy-siafi lime ---------------- -------------------------------------------------- -------------
Resources: 

' ' · -Assc>Ciatecl-------·:- -oeferm i r;e- ilo licy-Cf\an9es-i:las-ecl c:;ri-iJra-9iam ciecisions----------------------------------
Policy Changes: i 

' · · wr11eline- ---------·r · a-mC:;r\111;; · 10-iis!aGlis 11·iNcit-klii9-9 rou i);-1:2-Y-ei!rs1c:; cieiermine -i)aieriiial ior-pro9 rams- -
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Homeless Initiative Strategy Link(s): B3 

Encourage landlords to rent to current or formerly homeless individuals 
• Promote housing navigator programs to local landlords 
• Explore opportunities to tap into federal, state, and local funding to provide landlord 

________________ inCE)ntl':''??_ fe.g_.,_ !irst _ ini:>_~\h' s _i:<?~~' IE)~?-~ _bo_n u.s_,_ ~ ig_~~!-SE)curj\y _ dE)ei:>_~it) ________________________ _ 
_ _ l\!l_~~.s_u r~~~_nt ___ -~ _D_~~~Jl'.'Jle_c:J _l51nd_lo_i:c:l _<?'.1_9 a_g<?_f!l_en_t_ ini:>_del ___________________________________________________ _ 

Ownership: : TBD _ -- --i:eveli9eci-city- --,- -- ------- ---- -------- - ---- ------- -- --- ------------- --- ----- --- -- -- -- --- ----- -- ----- ----- ----- --
Resources: ) 

' · -Asso-ciateci--------r-AP-iirovai-Cit 1Liriciiii_9 _ --------------------------------------------------------- -- ---- ---------
Policy Changes: : 

--=rf.neii iie------------r-1 'X ;n-Cir1!i1s------------, --------------------------- ---------------------------------------------
' 

------------------------~------------------------------------·----------------------~---------------------------------------

Explore partnering with the County to provide Rapid Re-housing to more 
households 

• Evaluate current expenditures on homelessl1.ess and determine the potential to reprogram a 
portion of the funds for RRH serv1ceswith local preference_ If cities contribute $500/month for 
an individual/familyJor up to 9 months, the County will fund the remainder and the full cost of 
support service. 

--iViea$ure-menE----r-1'f Lim 5-er-Cit 1ri-drviciua1s-. -tamilies -i:l faC:eci- f riia-iiausiii_9 _ --------------------------------- ----
' -ownersllJ 1>:- -------r-ciiies-ol-oua:rle-aiici 1Nlinci a:1e-Haus-iii-9-08fi-artments-------------------------------------
' --i:e¥era-9eci-city---:- --rs o, LiiJ-!0-$4,soo-i:lel--friciivici Liai-Cir-fam f1;;- ------------------------------------------------

Resources: i -- -
' 

-Associaieci--------:-ciiy~coLiriC:if aiiP"rava:1-10-iiarlner;-iJLi ci9e! a:i:Jri-r-0va:1- ----------------------------------------
Policy Changes: ( 

· -=rfmeiiiie----------)-'fear i ~z--------------------------------------------------------------------------------------
' ------------------------~--------------------------------------------------------------------------------------------------
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Explore opportunities to identify vacant or underutilized public and private land 
for affordable housing. 

• Establish criteria and protocol for identifying public and private land that might be suitable for 
housing. 

• Expand relationships with nonprofit housing developers. 

· · iVleasiireme.ni: · · · ·r · c·riierfa ·and· iircitoc01 · estabfistied; ITieei:f n9s ·wit Ii· iion.iiroiii: · liouSi 119 ·d eveloiier.s· i16f d · · -
' ··owners liJii:· · · · · · -·r ·cities· c,1 · ciLiiiri:e anci 1 iWfrici a1e ·Fi ran n r n9. oeiiari:menis· ·· · · · · · · · · · · -· · · · · · · · · · · · · · · · · · · · · · -
' ' · i.:eii01-a-9e-c1 ·city···: ·city· stafi i:f rr;,; · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ·· · · · · -

Resources: : 

· · Ass<ieiaie·cl · · · · · · ··: · Fio1icy !O. ;e,·9 Liliirf y ·re View· ;;acarii ·c 11,;:owi16ci Jana ·10; ·develD.r)merii · · · · · · · · · · · · · · · · · · · -
Policy Changes: i 

' ' · · l'imeiirie · · · · · · · · · · T "Year ·2 :3 · · · · · · · · · · · ·· · · · · · · · · · · · · · ···-· · · · · · · · · · · · · · · · · ·· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · -
' 

------------------------~--------------------------------------------------------------------------------------------------
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Homeless Initiative Strategy Link(s): None 

Participate in homeless plan coordination activities with the San Gabriel Valley 
Council of Governments. 

• Collaborate with neighboring cities to engage people experiencing homelessness who 
use the Metro Gold Line coordination, and on potential workforce development efforts. 

• Explore landlord engagement with neighboring cifies and regional partners. 

· -iVleasiirerne-r11:---T-AiienCiariC:e ai ;n-eei:f r19-s: cii;,-ri-art1Cifiatian _i_n aC:iivii:f e,5-------------~' ----------------------
' · -owners hill:- -- -----: ciiY-al_ o_Liarie-P LiE1ic salef:Y/cf!i Manage~ s office---------------------- -,----------------
\ City of Irwindale Police Department/City Manager's Office 

· -i:eliera9ec( city---: city-staff time-------------------------------- -- -----------------------------------------------
Resources: : 

' ' ·-Asso-ciaieci- -- -----r-r\fo assaC:iai:eCi iia11e:;,-ei:;,;rri9es-- -------- -- -- ----- -- --,--- ----- ----- --------- --- ---- --- ------
Policy Changes: i 

' . -- -- -- - ----- -- -- -- ---- -'- -- -- -- --_;;._; _____ - --- ---- - - -- - --------- --- ..: _;-_ -- ---- - -- -_-_ -_ - -- - - - - -- -- -------- - --- ----- -- --- -- -- - -- --
Timeline i Year 1, ongoing 

' 
------------------------'---~------------------~~----------------:. _________________________________________________________ _ 

Coprdinate with LAHSA and the County Homeless initiative team. 

• Activities include coordinating with LAHSA, CES, and the County on outreach and 
coo[aination, for example, conducting outreach at the Santa Fe Dam and near the 
Gold Line transit center. 

· -iVleasiirerne-r11:----:-or19"ci1'r19' !5arlicil5a!ian _ i_n _c_ou-r11,;-i=ic;me-1ess-lriitiai:fve col1a6a-raii0ri-0!5iJa-r1:u-r1 ities.-as ---
l identified 
' ·-owners hill:--- ----,-city-Cil-olia-ri:e PuEliC:-salei:\t/city I"1ar1-a9er·s-oliice ----------------------------------------
\ City of Irwindale Police Department/City Manager's Office 

· -i:evera-9eci-city---: city-staff time----------------------------------------------------------------------------------
Resources: : 

' ' ·-----------------------~--------------------------------------------------------------------------------------------------
Associated i No associated policy changes 

. _ f>o}!~y_ _c;:_ha_ng_~~-=- _l _ _ _ _ _ _ _ _ _ _ _ _ _ ___________________________________________________________________________________ _ 

. _ :n_'!!~!! nE! ___________ l _YE!?'._), _on_gc:i j~_g ______________________________________________________________________________ _ 
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·-----------------------,--------------------------------------------------------------------------------------------------
' ' 
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Appendix A: Stakeholder Input Sessions: Summary o.f 
Identified Challenges 

Staff of City Departments 
• People who are homeless have difficulty getting help without an ID or address. 
• An estimated 140 homeless youth in the Duarte Unified School District don't fit the PIT 

Count definition of homelessness and aren't counted. 
• Some staff felt that NIMBYism, which has thwarted low-income developments in the 

past, would prevent the City from approving housing development. 

Nonprofit and Faith-based Organizations 
• How to communicate with people experiencing homelessness about resources available 

to them. 
• Homelessness is increasing while subsidized/affordable housing is not increasing; the 

demand for housing is greater than the supply. 
• Duarte and Monrovia lack housing services, whereas Pasadena has several options. 

Nonprofits want to know what's being done to address the discrepancy. 

Business Community 
• People who are homeless hang out at tbe nearby bus stops and outside the store, and 

some blast their music, catcall to passersby, a,nd exhibit other challenging behaviors. 
Owners report that cus.tomers are afraid to come inor, if available, opt for drive-thru or 
curbside pick-up. 

• Several owners said the situation has improved, although they were not sure what 
changed except for the demolition of a liquor store. 

• Some businesses are using) different metbods to lock their dumpsters so that people 
cannot rummage through the!TFfbrtrash and spread litter everywhere. 

• Some store manageri;ireported issues with petty theft both in the store and on the 
loading dock, people trying to use EBT cards to purchase liquor, etc., and acknowledge 
that the police are responsive when necessary. Others note that people who are 

. homeless are also customers. 
• Atleast one managerallows homeless individuals to use the bathroom. 
• Mostbusiness owners were unaware of available resources and services. 

Residents 
• The number of people experiencing homelessness is increasing, and residents are 

concerned about situations when people who are homeless may become violent. 
Specific locations of concern are along the riverbed, near bus stops, etc. 

• Residents are also concerned about trespassing both in business and residential areas. 
• Some residents aren't clear about whether people who are homeless want to be housed 

and what they can do to assist people in getting back on their feet. 
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People with Lived Experience 
• Police push people who are homeless into the riverbed, but police in Monrovia are 

harsher. 
• Some encampments and the riverbed are places where people live a party lifestyle and 

are a "bad influence," so many people who are homeless stay away from them. 
• The government doesn't care about people. 
• People receive citations for finding safe places to sleep outdoors but don't have 

elsewhere to go. 
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Appendix B: Stakeholder Input Sessions: Summary of 
Identified Strategies 

Nonprofit and Faith-Based Organizations 
• We need coordinators in certain areas near the riverbed speaking to people 

experiencing homelessness and addressing their needs. 
• Revisit the ADU law and provide funding for homeowners willing to build and house 

homeless families. ADU construction/development can be supported by the City by 
waiving design review fee for these new units. 

• More cold weather shelters are needed. 
• Cities to conduct a count of the various types of housing available in preparation to 

match the counted homeless of the city to available housing. 
• Make it easier to build affordable housing. Include affordable housing in building 

projects, and consider using empty and aba.hdoned shipping containers to build homes 
for homeless individuals. 

• Provide services rather than referring people to services in other towns. 
• Create a resource list that includes organizations that help people who are homeless, 

and what services they provide (e.g., food, clothing, etc.). 
• Increase access to mental health services for people experiencing homelessness. 
• Don't separate families/couples experiencing homelessness or people from their pets. 
• Provide smart phones and Free Uber/Lyft rid El$ to services, or TAPP card 
• Provide storage for items 

Business Community 
• There shoujd be resource where people can shower, get job training, etc. 
• Engage and support the b.usi.ness commuriJty to develop innovative solutions to address 

various levels of homelel;sness; including those with physical illness, those who are 
undf:JfelTlployed, thOSf:l Ori parole, and those working toward stable housing. 

• Businesses can providefood, lockers, and incentives for people who are homeless to 
- make connection§.One bike shop offers bike repairs to people who are homeless in 

exchange for picking_up trash .in the riverbed. The also help the homeless fill out and fax 
Hie.form for mental Health ser\iices, and serve as a point of contact for family members. 

Residents 
• Residents are installing alarm systems, hiring patrol services, increasing neighborhood 

watch, and lookirig into security gates. 
• Provide education so that residents know who to call, where to refer people, and how 

people be transported to services, and provide education on homelessness to help the 
community move beyond NIMBYism. 

• The City or local organizations should provide access to bathrooms and showers so 
people can maintain their hygiene. Consider opening public facilities for set hours each 
day for showers/hygiene (bus to YMCA). Organizations can fund portable showers, 
toilets, and laundry services and rotate between multiple locations. 

• Health services need to more accessible. 
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• Establish a program that employs people who are homeless to maintain a "healthy" 
environment on the streets - picking up trash, reporting damaged street signs, graffiti, 
etc. 

• Lobbying to change laws to maintain greater control over issues such as loitering. 
• Create a central place in town where people with needs can gather to eat, get personal 

assistance/counseling 

People with Lived Experience 
• Many people have been getting food from the dumpsters, but a church has been 

handing out food at a rest area nearby for the past four months. 
• The most helpful supports would be food assistance, a moral boost, and respect. 
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Appendix C: list of Participating Partners that Provided Input 
to Plan 
City of Duarte 

• City Council 
• City Manager 
• Code Enforcement 
• Planning Department 
• Public Safety 

City of Irwindale 
• City Council 
• City Manager 
• Policy Department 

City of Azusa 
Cory's Kitchen 
East San Gabriel Valley Homeless Coalition 
Foothill Unity Center 
Foothill Workforce Development Board 
Irwindale Chamber of Commerce 
Los Angeles County Sheriff's Department 
Los Angeles County Library 
Los Angeles Homeless Services Authority 
New Jerusalem Missionary Baptist Church 
'New Life Duarte 
Santa Anita Family Yf\JlCA 
Union Station Homeless Services 
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Appendix D: City Planning Activities Tied to County 
Homeless Initiative Strategies 

Plan to Currently Coun~ Homeless Initiative Strategies 
participate participating 

A- Prevent IZl D A 1. Homeless Prevention for families 
Homelessness IZl D AS. Homeless Prevention for Individuals 

B - Subsidize IZl D B3. Partner wifh Cities to Expand Rapid 
Housing Rehousing 

D D B4. Facilitate Utilization of Federal Housing 
Sub15idies 

D D B6. Family Reunification Housing Subsidies 

D D El?: Interim/Bridge Housingfor those Exiting 
Institutions . 

D D BS. Housin§ Choice Vouchers for Permanent 
Suoportive Housing 

C - Increase IZl D C1. Enhance the CalWORKs Subsidized 
Income Employment Program for Homeless Families 

IZl D C2. Increase Employment for Homeless Adults 
by Supoorting Social Enterprise 

D D C4/5/6. Countywide Supplemental 
Security/Social Security Disability Income and 
Veterans Benefits Advocacv 

D D C7. Subsidize Employment for Homeless Adults 

D - Provide Case D ---- .D · 02. Jail In-Reach 
Management & IZl 

---

D D5. Support for Homeless Case Managers ... 

Services ~ 

D6. Criminal Record Clearing Project D D 
D D D7. Provide Services for Permanent Supportive 

. . .. Housing 
E-Create a IZl D E4. First Responders Training 
Coordinated D D E5. Decriminalization Policy 
System 

IZl D E6. Expand Countywide Outreach System 

IZl D E7. Strengthen the Coordinated Entry System 
(CES) 

D D ES. Enhance the Emergency Shelter System 

D D E10. Regional Coordination of Los Angeles 
County Housing Agencies 

D D E14. Enhance Services for Transition Age 
Youth 

F- lncrease D D F1. Promote Regional SB2 Compliance and 
Affordable/ Implementation 

D D F2. Linkage Fee Nexus Study 
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Homeless 
Housing 

Plan to Currently Count)'. Homeless Initiative Strategies 
participate participating 

- - - ~ - - - - --- -

D D 

D D 
D D 
D D 

. 

D D 
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F4. Development of Second Dwelling Units 
Program 
F5. Incentive ZoningNalue Capture Strategies 

F6. Using Public Land for Homeless Housing 

F7. Preserve and Promote the Development of 
Affordable Housing for Homeless Families and 
Individuals . 
F7. Housing Innovation Fund (One-time) 
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